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ABSTRACT    

  

The case study in this paper presents an initial descriptive account of a local initiative in utilizing 

local resources to stimulate not only economic growth, but also rural resources, knowledge and 

experience of residents and entrepreneurs. Living Houses project is one example of a tangible 

local initiative. The descriptive case study describe one local action group located in central 

Slovenia and their experience with implementing a project that includes principles of rural 

development set out by EU policy. The authors of the article also present further steps and 

evaluation tools that need to be implemented into the project.  

 

KEYWORDS: social entrepreneurship, local initiatives, types of capital, rural development, local 

action group 
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1           Introduction 

 

In 1991 the European Union (EU) launched the Leader programme for the purpose of improving 

developmental opportunities of rural areas. LEADER (Liaison Entre Actions de Développement 

de l'Économie Rurale), meaning “Links between the rural economy and development actions” 

(ENRD 2013, para. 1). The purpose of the programme is to take local initiatives and knowledge, 

encourage its residents to gain even more knowledge and experience, keeping in mind local 

development and to spread this knowledge and experience to other rural areas (ENRD 2013). 

The purpose of this paper is to present a case study of an ongoing local initiative linking 

rural economy and developmental actions in Slovenia. The initiative entitled, Living Houses is a 

civilian initiative to assist local farmers, entrepreneurs, and other local residents to become 

stronger economically, become self-sufficient, have greater involvement in local policies and 

governance, and consequently share experiences with Slovenian and EU regions.  The project 

Living Houses takes into account principles of EU’s rural development policy, more specifically 

the objectives and goals set out by the Leader programme. 

2          EU Programme on Rural Development  

 

Reform and democratization in Central European and Eastern (CEE) countries have triggered 

interest of many scholars (e.g. Klimovsky, 2013; Sharapova, 2013), policy makers, residents (i.e. 

stakeholders) in public areas such as policy, legislation, finance, health and education, and so on. 

New EU member states belonging to CEE countries have turned toward the EU for funds, 

procurement, and grants to assist in development of key areas within their countries. Slovenia, as 

a new member state of 2004, also turned towards EU funds regarding rural policy development, 

more specifically towards the Leader programme and Local Action Groups.  
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The resolution of the Leader programme is in accordance with the general policies of EU 

on rural development. Developing common agricultural policies takes into consideration the 

diversity of rural areas and regions, rich local identity and the increasing value that society places 

on high quality natural environments. It is recognized that these are the main advantages of EU 

rural areas. Living Houses also try to rebuild the community on new grounds. After 2008, 

Slovenia has been having quite many difficulties with residents losing employment, lack of trust 

towards government and towards stakeholders as well. The aim of Living Houses is to combine 

ideas, potentials and human force for establishing a platform of job opportunities and economic 

growth. Through the programme Leader, more specifically through local action groups, some 

initiatives were covered. 

In political terms, the Leader programme was introduced as a Community Initiative 

funded by the EU Structural Funds that stemmed from a pilot initiative to mainstream directives. 

So far there have been three generations of Leader:  Leader 1 (1991-1993), Leader II (1994-

1999) and Leader + (2000-2006). Nowadays, Member States and regions have separate Leader 

programmes with separate funding at the EU level. As of 2007, the Leader approach was 

included in the overall EU rural development policy. This means that the Leader programme is 

included in national and regional general rural development programmes supported by the EU, 

along with many other rural development axes. Financing for the Leader axis as of 2007 are in 

accordance with general financial contributions that each Member State receives from the EU 

under the European Agricultural Fund for Rural Development (EAFRD 2013), which supports 

the development of rural areas (EFMD 2013). 

Different approaches to rural development, tested in the early 1990s were typically 

sectorial in nature, focusing primarily on farmers and aiming to encourage structural changes in 
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agriculture. They used a top-down approach with supported structures that were determined at 

the national and regional level. Local interest groups were not always encouraged to gain 

knowledge to become designers of their own future areas. However, approaches that are area-

based and are implemented as a bottom-up approach involving local communities and are added- 

value to local resources gradually became a new way of creating jobs and businesses in rural 

areas. The Leader programme began experimentally at the local level, bringing together various 

projects and ideas, stakeholders and resources. It turned out to be an ideal instrument for testing 

how to expand opportunities in rural areas. Part of the EU territory where the Leader approach is 

used, number of Leader groups and level of funding that is allocated to the Leader approaches, 

have increased substantially since 1991 at the time, when the Leader programme was launched.  

3         Case Study:  Living Houses Project 

 

One of the purposes of using a case study is to present good practices as well as problems that 

occur within one or several examples. Yin states that, “The case study is the method of choice 

when the phenomenon under study is not readily distinguishable from its context” (Yin 2003, 4) 

and Cohen (2000) defines a case study when the “…researcher typically observes the 

characteristics of an individual unit – a child, a clique, a class, a school or a community. The 

purpose of such observation is to probe deeply and to analyse intensively the multifarious 

phenomena that constitute the life cycle of the unit with a view to establishing generalizations 

about the wider population to which that unit belongs” (Cohen, Manion, and Morrison 2000, 

185). For the preliminary understanding of the phenomena studies and to better understand 

individual components, this paper presents a single descriptive case study according to Yin’s 

categorization of case study research (Yin 2003). 
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 The data collection consisted of: (1) continuous interviews with stakeholders, (2) 

participant observation by one of the authors, where record keeping was through field notes and 

(3) archival analysis of municipal, government, and European Union documents and databases. 

Data analysis consisted of data reduction, tabulating the frequency of different events and putting 

information in chronological order (Mules and Huberman 1994)  

3.1.  Location of Local Action Group 

Because the Living Houses Project is still in progress and in its founding phases, a single 

descriptive case study is presented. To present a more in-depth picture of the Living Houses 

Project, following is the conceptual background information to the Living Houses Project.  

One of the principles of the Leader programme is to have a partner approach and local 

action groups. Local Action Groups (LAGs) are one of the pillars of the Leader programme and 

in Slovenia such groups are known as LAS (in Slovene: lokalne akcijske skupine). A list of 

current LAGs in Europe that include Slovenia are available on the Leader Gateway website 

(Leader Gateway 2013).  A Call for Tenders from LAGs in 2008-2009 provided the opportunity 

for residents of Velika Preska to submit their application with the concept for a developmental 

village in Velika Preska (NB: Velika Preska is part of the Local Community Polšnik, located in 

the Municipality of Litija in central Slovenia).  In Slovenia, the LAG is called  “LAS: The Heart 

of Slovenia” (ENRD 2014; Ministry for Agriculture and Environment 2014)  as it is a region 

around Slovenia’s geometric centre shaped as a  heart, where people are called to be hearted and 

willing to cooperate (see Figure 1 below).  
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Figure 1. Velika Preska location (noted with A). Created Using Google maps – Earth View 

3. 2.    Initial phases of the Living Houses Project 

The conceptual project was divided into three phases:  

(1) Area analysis and the concept of building a Sustainable Neighbourhood in Velika Preska, 

a village of sample passive houses in the Heart of Slovenia, Velika Preska,  

(2) architectural plans for model passive homes, and  

(3) completion and documentation of all analysis, programme schemes, land surveying 

activities and business spaces.  

Numerous activities were also implemented within the tender requirements, which were 

to present the finding of the project to the Consortium of Passive Houses to local residents of 

Velika Preska and to the Municipality of Litija. The Project was also presented to the Center for 

exterior design, which was visited by local residents and other business partners.  The Living 

Houses Project in May 2008 was introduced to the general public and state institutions, including 

to the then Minister for Environment. At the event, members from the Consortium of Passive 

Houses, the Center for the Development from Litija (as the facilitator for regional development 
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of Municipality Litija), representatives from Municipality Litija, business representatives and 

associations, and residents of Velika Preska were present. In November 2008, area analysis and 

the concept of building a village of passive houses for trial accommodation were defined (Phase 

1). In December, first analysis and idea plans were completed (Phase 2 and Phase 3).   

3.3   Living Houses Case Study: Generating Novel Economic Platform of 

Multiple Types of Capital 

Living Houses is a civil initiative to assist farmers, entrepreneurs and people in general. 

The main purpose is through the Living Houses project to create a region that is economically 

strong and viable. The project is at present in line with local centres for development and is a 

result of a bottom-up approach, with ideas directly from residents that know exactly what is 

needed in the region. Because wood as a national heritage has been an important issue for 

Slovenia (see example Municipality Sentrupert Project, n.d.), project partners of Living Houses 

try to combine knowledge with other local initiatives. Of vital importance is to re-establish the 

wood industry. Living Houses is concerned with creating villages with innovate wooden 

buildings (houses) for trial accommodations. It offers prospective buyers an interim stay, while 

obtaining information for a safe purchase. The project is the conceptual design of cooperating 

team of experts from various areas of government, business, management, law, architecture, art, 

sociology and psychology. The project establishes a triangle of knowledge, knowledge society 

and moral capitalism. Furthermore, Living Houses has a variety of approaches that it 

acknowledges, such as: (a) ethics, (b) commitments among participants, (c) sustainable economic 

growth, (d) connection among raw materials, finished products and users, (e) permanent 

development of human resources, where personal growth is business growth, and (e) obtaining 

output of a personalized product (intimacy). In the case of sustainable economic growth, we can 
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measure parallel to macro and micro indicators, soft and hard causal variables of growth and 

development. As such, all resources are enriched, that is, investors, builders, local municipalities 

– local communities, and others.  The project’s slogan, “The Life of Sustainable Investments”, 

reflects the aims of the project.  

Based on the data collected revealing not only the characteristics of the project, but also 

the needs of local residents, the municipality and EU directives, a model for connecting 

intelligence and types of capital emerged (see Figure 2). The model differentiates and connects 

among various types of capital including (a) Material Capital that is aimed towards connecting 

resources through EU projects; (b) Social Capital that includes learning social intelligence 

among local residents, stakeholders in the local communities, municipality, country and in EU; 

(c) Human Capital consisting of personal growth of the project stakeholders based on the 

challenges and circumstances that such initiatives bring; and (d) Spiritual Capital that is the 

consequential value of the project, when all types of capital are refined; spiritual capital being 

defined as the quality of the responsible individual(s) and sustainable project work (Zohar and 

Marshall 2004). 
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Figure 2. Model of capital and intelligence connection 

Whenever we discuss different types of capital, we must be aware that in balance sheets 

understanding and evaluating such capitals are left out. The Living Houses project draws 

attention to the soft-side of business, which is of vital importance in business, but at this time has 

not yet been evaluated. Topics that cover such issues are discussed under the keyword 

‘accountancy of human resources’. For the project to be successfully complete, human capital is 

a crucial component, assuming knowledge and skills of participants. The project establishes the 

activation of A. Giddens model (1984) on the theory of structuration with active public and 

active residents (investors, residents, builders, professionals, wood industry, chamber of 

commerce, state, and globally). The project provides answers in terms of future collaborations, 

reveals new principles of material capital construction and conceals opportunities in terms of 

viewing balance sheets from different perspectives (Giddens 1984). 
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 Based on current practices and the situation in Slovenia since 2008, Slovenes do not 

show a great deal of desire towards collaboration. The Living Houses project is oriented towards 

the issue of understanding the role of connecting local communities with the municipality and 

state. This is a bottom-up approach that brings contemporary concepts and proposes practical 

solutions, with the significance being human capital. In the project Living Houses, human capital 

is connected with the concepts developed by Zohar and Marshall (1991, 1995), where the authors 

discuss a new definition of a human genome through epigenetics and collective thought that 

should not be understood in its classical sociological deterministic fashion, but contemporary in 

the context of understanding quantum physics. It is about connecting the impossible and 

interconnects the: (a) sociological aspects of social entrepreneurship and environmental 

orientation; (b) visionary aspect of resolving issues in the wood processing industry; (c) 

economic aspects as seen through examples of establishing improved formal and already 

forgotten connections; and (d) psychological-personal aspects in terms of personal growth, new 

knowledge, management of emotion, overcoming obstacles, new views on stress, and so forth, 

which lead to the export of the Living Houses project idea (see Figure 3). The export of the 

Living Houses project idea is exported as a model for resolving decreased growth, as a model for 

resolving rural issues, ecological awareness in practice and not only in theory, as a model for 

resolving Gemeinschaft (transl. community) and Gesellschaft (transl. society), as a model for 

resolving loss of purpose, to connect people, and as a model for ethics and capital (Tonnies 1988). 
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Figure 3. Human capital in Living Houses Project 

3. 4       Long-term goals of the project: Human resource management 

The project is goal-oriented, where the emphasis is more on in-depth objectives that, according 

to stakeholders, in the long-run should bring the establishment of growth into the wood industry 

sector. The long-term goals as defined by the project stakeholders are, as follows:   

1. Networking among business people, farmers, investors, constructors, experts, 

representatives and stakeholders from the state, chamber of commerce, and so forth. 

2. Permanent construction of a thought and spiritual infrastructure. 

3. Accountancy of human resources, talents, ethics and moral capital. 

The project gives special attention to understanding and building human capital. It is 

important how one understands human capital. It is the resource. It is the potential that lies in 

existing knowledge and skills of the workforce. In what way human resources are managed on a 

concrete project depends on the extent to which to which it is utilized. As it has often been 

stated, an important part, if not the decisive role, plays the possibility and development of 

various forms of organizational participation of employees and other participants in business and 

development processes of the project (Becker 1993). 
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 Understanding talents is an area that always can stimulate us with understanding and also 

evidence of research that shows us the importance of developing talent code. Daniel Coyle 

(2009, 2012) describes the understanding of talent in an in-depth manner. While The Little Book 

of Talent (Coyle 2012) offers practical instruction for skill-building, The Talent Code (Coyle 

2009) takes a deeper look at the neuroscience behind learning. Certain habits of practice, 

coaching, and motivation most promote the growth of myelin, the microscopic brain fibres that 

speed up neural pathways. He explains how to make these practices part of our life and become 

better at what matters most to us. The importance is in practicing (deep enduring practice, 

training and exercise of skills) that make possible the transference of dead knowledge into living 

knowledge, tacit knowledge into vivid practical wisdom, helping solve problems of the modern 

era (Coyle 2009). 

Similarly other authors that discuss similar topics (Colvin 2010; Polanyi 1974, 1977), 

understanding of contemporary employment at different levels: talents and the jobs have to show 

overlap; very important also are skills and living knowledge that is permanent and constantly 

improved. Neuroscience with newer research confirms that the importance of brain health is 

directly related to the capacity of building neural networks in later ages and society of the future 

will have to allow for the construction of specific and individual skills (Mulej and Kryžanowsky 

2011). 

When reviewing EU documents on knowledge society, we can see that the majority are 

based on matching talents with concrete work tasks, which in practice means that the foreman, 

supervisor, manager of an organization has to become quite familiar with the occupational 

psychology of individuals so that there is a match between intellectual and structural capital. 

There is also a need to focus on three dimensions in terms of intra and inter communication, 
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which is what Zuborova (2011) terms as inclusiveness, centralization, and institutionalization. 

The project Living Houses offers additional knowledge and practical aspects of how connecting 

the impossible can create specific synergies. 

4         Conclusion 

 

The short-term goals of the project are oriented towards deepening of social capital in practice 

(Zohar and Marshall 1991, 1995, 2004). The social capital of the project is a vision and model of 

long-term stability of an organization as well as culture in the broader context of society and  is 

concerned with the common good, which is intended to seen through the practice of social 

entrepreneurship. Spiritual intelligence is understood to be intelligence that is moral and highly 

ethical, has the ability to ascertain among and between group goals and individual goals, as well 

as understands holistic problem solving. The Living Houses project reveals an ethical orientation 

of an honest collaboration among all involved that links social capital and trust. Fukuyama states 

that “…before wealth can be created human beings have to learn to work together and if there is 

to be subsequent progress, new forms of organisation have to be developed” (1995, 47).  

 The accrual of social capital is largely dependent on the amount of emotional intelligence 

that can be built into our relationships (i.e., ability of perception and understanding of others, 

compassion, recognition of emotional states, position and situations). Social capital in the Living 

Houses project needs to be constantly advanced as this is the only possible way to resolve the 

challenges that are to be expected from the team, environment and state. 

Knowledge society (KS), knowledge-based economy or knowledge driven economy 

(European Foundation for the Improvement of Living and Working conditions - EFILWC 2005), 

as understood in EU's Knowledge Society and Euphoria (EFILWC 2005), draws on two 

interpretations in that, (1) ”…it is used as a descriptive term. In this respect, the KS refers to the 
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new dynamics of industrial growth and social change that have become apparent over recent 

decades. Its meaning in this sense is apparent, for example, in many OECD studies.” (EFILWC 

2005, 1). Here, we can connect the Living Houses project to this definition. The other 

interpretation, (2) ”...is used as an aspirational term. Policy pronouncements show that virtually 

all national governments and many regions have aspirations to help create a KS. This in turn is 

linked to renewed growth, greater prosperity, better quality jobs, etc. This sense of the term is 

implicit in the Lisbon strategy and many other policy documents” (EFILWC 2005, 1). 

A proposed model for measuring innovation newness and adoption would be to use an 

existing tool developed by Krizaj, Brodnik and Bukovec (2012) that would track and benchmark 

innovation of the Living Houses project. The measurement tool specifically examines variables 

concerning tourism and is able to discern hidden innovation at the individual level. In addition, 

in order to monitor regional performance, systematic evaluation and development with the 

project Living Houses, a proposed model to use in the project is the ALENKA model (Pinterič 

and Pandiloska Jurak 2010). The model includes indicators that assess on Human Resources 

(personnel quality), management (economics), infrastructure development, developmental 

orientation of municipalities. The project also offers concretization of how Knowledge Society 

along with the Leader programme can create at local levels. Today technological development is 

becoming more biologized: future science that will determine human development is 

neuroscience, new fields of epigenetics that indicate a break in our understanding of society.  

The Living Houses project is still continuing. Partners (i.e. Municipality of Litija, Local 

Community Polsnik, Minister of Agriculture and the Minister for Economics) have also signed a 

Letter of Intent and the goal for 2014 is to receive EU resources and to present the project at the 

European level in Brussels. 



16 
 

 

References 

 

Becker, G. S. 1993. Human Capital. 3rd ed. Chicago: The University of Chicago Press. 

Cohen, L., L. Manion, and K. Morrison. 2000. Research Methods in Education, 5th ed. London: 

Routledge. 

Coyle, D. 2009. The Talent Code: Greatness isn’t Born. It’s Grown. Here’s How. New York: 

Bantam Books. 

Coyle, D. 2012. The Little Book of Talent. New York: Bantam Books. 

EAFRD (European Agricultural Fund for Rural Development). “General Framework.” Last 

updated on 5 January 2012, 

http://europa.eu/legislation_summaries/agriculture/general_framework/l60032_en.htm  

ENRD (European Network for Rural Development). “Leader Gateway.” Last updated on 18 

December 2013, http://enrd.ec.europa.eu/leader/en/leader_en.cfm   

ENRD (European Network for Rural Development). “Leader Action Groups.” Database 

retrieved on 2 January 2014, http://enrd.ec.europa.eu/leader/local-action-groups/view-

lag_en.cfm?obj_uuid=3DE47F6B-F4E2-9EF4-0342-6D39E4FA25F8  

European Foundation for the Improvement of Living and Working Conditions - EFILWC. 2005, 

The knowledge society and Euphoria: summary. Available online at 

http://www.eurofound.europa.eu/pubdocs/2004/14/en/1/ef0414en.pdf  

Fukuyama, F. 1995. Trust: Social Virtues and the Creation of Prosperity. NY: Free Press. 

Giddens, A. 1984. The Constitution of Society: Outline of the Theory of Structuration. 

Cambridge:  Polity Press. 

Klimovsky, D. 2013. “Local Public Reforms in Central and Eastern Europe: Agendas for the 

Future.”, In Local Reforms in Transition Democracies, edited by D. Iancu, 11-26. Iași: 

Institutul European. 

Krizaj, D., A. Brodnik, and B. Bukovec. 2012. “A Tool for Measurement of Newness and 

Adoption in Tourism Firms.” International Journal of Tourism Research. 

doi:10.1002/jtr.1905.  

http://www.amazon.com/The-Constitution-Society-Outline-Structuration/dp/0520057287/ref=sr_1_3?ie=UTF8&qid=1389433018&sr=8-3&keywords=giddens


17 
 

 

Leader Gateway. Last updated on 18 November 2013, 

http://enrd.ec.europa.eu/leader/leader/en/lags-database_en.cfm  

Miles, M. B., and A.M. Huberman. 1994. An Expanded Sourcebook: Qualitative Data Analysis. 

2nd ed.Thousand Oaks, CA: Sage Publications, Inc. 

Ministry for Agriculture and Environment (2014). “Local Action Groups”http://www.program-

podezelja.si/sl/vsebina-programa/clld-leader/zemljevid-lokalnih-akcijskih-skupin#las-

srce-slovenije   

Mulej, L., and M. Kryžanowski. 2011.”Business is war? No, business is wisdom.” International 

innovative business: European Journal for Education in the Area of International 

Innovative Business 3(1). 

http://journal.doba.si/letnik_3_%282011%29_st__1?aid=411&m=1    

Municipality Sentrupert. n.d. “Museum of Hayrack Project”, http://www.kozolci.si/si/o-projektu/ 

Pandiloska Jurak, A., and U. Pinterič. 2012. “Assessment of municipalitiesʼperformances in 

Slovenia.” Transylvanian Review of Administrative Sciences 35 E: 121-137. 

Sharapova, O. 2013. “The interconnection of the local democracy and the finances of local self-

government.” Innovative Issues and Approaches in Social Sciences 6(1): 20-34 

Tonnies, F. 1988.  Community and Society Translation of Gemeinschaft und Gesellschaft, 

original work in 1887. New Brunswick, NJ: Transaction Publishers.  

Yin, R. K. 2003. Case Study Research: Design and Methods, 3rd ed. Thousand Oaks, CA: Sage. 

Zohar, D., and I. Marshall. 2004. Spiritual Capital. San Francisco: Berrett-Koehler Publishers. 

Zohar, D., and I. Marshall. 1991. Quantum Self. New York: Quill/William Morrow Press. 

Zohar, D., and I. Marshall. 1995.  Quantum Society. New York: Quill/William Morrow Press. 

Zuborova V. 2011. “Does organizational form matter? Intra-party communication and their 

impact on the inter-communication of the political subject.” In Social responsibility in 

21st century, edited by V. Iancu, Diana C. and U. Pinterič, 274-291.  Ljubljana: Založba 

Vega. 

 

 


